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Dear Homeowner,

Choosing a remodeling professional is not easy. WHY? Because you are bombarded with 
misleading advertising, confusing claims and simply bad information.

Let me take a time out and say again:

Dear Homeowner,

Choosing a remodeling professional is not easy. WHY? Because you are bombarded with 
misleading advertising, confusing claims and simply bad information.

From super low prices and high pressure sales to unqualified technicians and their worthless meth-
ods. How do you ever find a qualified competent remodeling professional? You start by reading this 
consumer guide. In this fact-filled booklet you will discover:

• How to Avoid 4 Common Misconceptions
• How to Avoid 3 Common Scams
• 6 Qualities to Look For In a Remodeling Professional
• The 3 Biggest Mistakes Home Owners Make and How to Avoid Them
• How to Tell If Your Project Will Run Smoothly Before the Remodeling Agreement is Signed

This guide was written to help homeowners better understand the remodeling process. Now with this 
pertinent information you can make an informed and intelligent decision.

If you have any questions about your upcoming remodel you are invited to call Remodeling Advisors, 
LLC at 612-470-0777

Remodeling Advisors, LLC has dedicated their business to educating its clients and would be happy 
to help you in every way.

Sincerely,

Ryan Schleper
Ryan Schleper
Remodeling Advisors, LLC
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SECRET #1—Avoid Common Misconceptions

1. If the Better Business Bureau doesn't have any complaints against the remodel-
ing professional, they must be qualified. 
This is a common and often costly misconception. In fact, just because a remodeling professional 
doesn't have any complaints with the BBB, does not mean you're working with someone who is a 
reputable professional. You need to investigate the company further. Many remodeling profession-
als, though they have no BBB complaints, do not do a satisfactory job (much less, a superior job). To 
ensure you're dealing with a reputable professional, use the BBB as a starting place, not the only place.

Also keep in mind, the BBB is not a government agency and it does not keep a record on every remod-
eling professional in town. There are several very reputable remodeling professionals the BBB has no 
record of at all. To truly gain perspective on a remodeling professional’s credibility, research beyond 
the BBB.

2. Going with the lowest price saves you money. 
NO, not necessarily! Everyone tends to look for the lowest price. On a low estimate, you must ask 
yourself what is being left out or what shortcut is being taken. Let me explain...

One remodeling professional had their job cheaper than anyone else. The homeowner wanted to save 
money and accepted his or her proposal. After the job was completed, all debris was left in the garage 
and the homeowner was having a fit as the remodeling professional told them that he had not figured 
the cleanup in the proposal and that was why he could do the job so much cheaper than anyone else 
could.

One of the most common signs of trouble ahead is someone offering to do work for much less money 
than others. Like anything else, you can't get something for nothing. Be careful of choosing your re-
modeling professional based upon the lowest price.

3. Doing it yourself saves money. 
NO! Sometimes the "weekend warrior" can undertake small projects like painting, hanging wallpaper, 
routine repairs, etc. But beware of undertaking larger, more complicated projects. What starts out as 
an attempt to save money can turn into a costly mess. All too often, the job is botched and it costs more 
to have a reputable professional come in and fix what's been done. Statistics show that less than 20% of 
these do-it-yourself jobs work out—mostly due to lack of experience on the part of the homeowner. 
If you want to be assured your project will turn out the way you want it, call a reputable professional.

4. If a person claims to have many years of experience, they must do quality work. 
NO! I can't tell you how many people receive bad workmanship from remodeling professionals who 
have claimed to be in business or the trade for twenty years. Take experience claims with a grain of salt. 
Just because a remodeling professional claims to have twenty years’ experience, does not mean you'll 
get what you want. He or she could have done a poor job for twenty years. Investigate further to ensure 
you're dealing with a qualified professional.
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SECRET #2—Common Scams

1. Today only discounts. 
If a remodeling professional ever tells you the price is available for "today only," it's time to show him or 
her the door.

Quite often they'll provide you a story that by signing today you're entitled to a "model home" or "advertis-
ing discount.” The story centers around the need to use your home as a model to advertise their services in 
the neighborhood. They mark their prices up just to give you this false discount. Don't be fooled. This is 
an old trick used to pressure homeowners into making a quick decision. This is your money we're talking 
about! Quickly ask these salespeople to leave!

2. Avoid high-pressure salespeople. 
You should never feel pressured into making a decision about choosing your remodeling professional. If 
you ever feel that a remodeling professional or salesman is pressuring you, ask them to back off. If they 
persist, it’s time to look for another remodeling professional. High pressure usually leads to a bad decision 
when remodeling. A qualified, reputable professional would never pressure anyone into a project.

3. Beware of "Door-To-Door" remodeling professionals. 
These people may not be remodeling professionals at all. Never allow them into your home until you have 
checked them out thoroughly! I can't stress enough. It was recently reported that two men claiming to be 
remodeling professionals entered into a home, and while one took the homeowner on a pretend inspec-
tion, the other was going through purses and picking up items that could be sold quickly.

Some remodeling professionals working in your area may put out flyers or come to your door soliciting 
additional work in the area. These remodeling professionals could be honest, reputable people. But you 
should not invite them in. Instead, politely ask them for their business card and the name, address, and 
telephone number of the people they are doing work for in the neighborhood. Then make an appointment 
with that homeowner to take a look at the quality of their work.
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SECRET #3—6 Qualities to Look For In a Remodeling 
Professional

1. Experience 
Make sure when you are hiring a remodeling professional to help you with your project that they have experi-
ence in the type of project that you are trying to complete. Remodeling houses is a totally different type of 
project than building a new house and it takes a different set of skills to have the project run smoothly. The 
biggest difference is that, in most cases, you the homeowner will be living in the house while the renovation 
takes place. 

Companies with remodeling experience know how to manage the little things for you…like cleanness of the 
job site, keeping you informed of what will happen next, respecting you and your family’s time and space. 
Remodeling your home is very fun and exciting, but there will be some stressful days. An experienced re-
modeling professional will help you through those rough times.

2. Is This Their Profession or is This Just a Hobby? 
Make sure when selecting a remodeling professional that you are dealing with someone who makes their liv-
ing advising homeowners. You do not want to hire someone who works as a consultant part time or as a hob-
by. When you deal with a professional you are more likely to have a positive experience, because they know 
their livelihood depends on it. Whereas, a person only doing it part time or as a hobby often doesn’t care as 
much because their life goes on regardless if your project is successful or not. Hire a full time professional.

3. Business Phone 
Does your remodeling professional have a dedicated phone number for their business? Can you call direc-
tory assistance to receive this number? When you can answer yes to both of these questions, you can rest 
assured that your remodeling professional takes their business seriously and intends to be in business for 
many years to come.

4. General Liability Insurance 
This insurance is very important, because it protects you in the event damage happens to your home or you 
or anyone at your home is injured. You will have a way to recuperate your losses.

5. Return Your Calls Promptly 
I know this might sound rather obvious, but if your potential remodeling professional does not respect your 
time and does not return your calls promptly, you must ask yourself the question, “What else do they not 
respect?”

6. Your Gut Feeling 
You know what I’m talking about here. How do you feel about the remodeling professional? Do they give you 
the feeling that you can trust this person or do they give you the uneasy feeling that something is not right? 
Think about your past experiences and trust your gut...it is almost always right!
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SECRET #4—The Biggest Mistakes Homeowners Make 
and How to Avoid Them

1. Listening to the wrong people. 
It never ceases to amaze me how many people take advice on their construction and remodeling project 
from people who are totally unqualified to give this critical advice. Quite often, when I see construction 
messes, (which I see virtually every day) and I ask where they got the idea to do this or that, I inevitably 
hear things like:

My brother-in-law told me to do that. He used to do work like this on the side when he was a student.

I asked the guy in the office next to mine. He did the same thing to his home when he lived in Wisconsin.

I read an article by so-and-so that said we should...

Everyone's got an opinion on what you should do with your remodeling dollars. "Do it yourself ” or "Hire 
the sub-contractors and run the project yourself ”, etc. Just because someone is your relative, friend, or 
thinks they know construction, doesn't mean they know the answers to your remodeling questions or 
problems.

If you've got an idea or a thought about improving your home, call a reputable, qualified professional to 
answer your questions.

2. Call at least three of the references you're given. 
So many people start out on the right track by asking for references but then never call them. You can never 
learn too much about the remodeling professional you are considering using. Take a few minutes to talk to 
these people. Most will be pleased to accept your calls. It will be worth it! Ask if the job was done on time 
and at the agreed upon price. Ask if the remodeling professional was easy to reach and easy to deal with.

3. Visit the references and see example work. 
You can learn a lot by seeing the finished product. If the remodeling professional is good, many previous 
clients are extremely proud of their "new" home and will be glad to let you look.

See a job in progress. Is the job site clean? Or are tools and materials strewn about like a hurricane just blew 
through? Is everything dusty and dirty, or is it covered or sealed off '? Chances are if a remodeling profes-
sional keeps his work sites clean and neat, especially at the end of the day when it's time to go home, you've 
got a conscientious remodeling professional.
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SECRET #5—How to Tell If Your Remodeling Project Will Run 
Smoothly Before You Sign the Remodeling Agreement

1. Good communication. 
If you can talk with each other, you can work out any details that come up.
• When you leave a message, does he or she return your call?
• Does he or she listen to you?

Nothing is more important than feeling like your remodeling professional understands your needs and 
concerns. If your remodeling professional is so busy that he can't return calls promptly, maybe it's time to 
look for a new remodeling professional. When you're in a discussion, does the remodeling professional 
really listen to you? I mean really listen. This is vital. You should always feel like the both of you are on the 
same page. This can avoid miscommunication and costly errors. This is a very important "secret" to a 
successful and enjoyable remodeling experience. Choose someone who will listen to you.

2. Comfort. 
If you feel comfortable with your remodeling professional, the chances are good your project will run 
smoothly. Think about it. You've just invited a stranger into your home. Do you find this person nice? Con-
siderate? Personable? A listener? Was he or she polite and courteous? Or did he make you feel that he or she 
wasn't interested? You will be working with this person for a matter of days, weeks, or months depending 
upon the project you need completed. Can you stand to have this person around?

3. Trustworthy. 
If you feel your remodeling professional is trustworthy, the likelihood of a successful project is good. Check 
his references. Keep in mind that if your project will entail entrance into your home and you won't be home 
during the day, the keys to your castle will be given to your remodeling professional. Can you trust him?  
Listen to your conscience.

4. Completion. 
Will your remodeling professional give you a reasonable estimate for how long the project will take to com-
plete? A good remodeling professional will do this. Remember, you want to hire a good remodeling profes-
sional, not get a new roommate! Nothing is more frustrating and irritating than a remodel job that drags on 
and on.

5. Written proposal. 
I can't tell you how many. Remodeling professionals I've seen look at rather complex jobs, pick a price out 
of thin air, scribble the figure only on the back of their business card, and give the card to the homeowner. 
Show remodeling professionals that do this the door! You want a detailed written proposal that shows what 
is included: exact materials, brand names where important, cost, and the payment schedule.

6. Details. 
Work out the little details before work begins. Talk about things like:
• Where will the dumpster go, or the debris pile be created?
• What time will construction begin in the morning?
• What time will construction end in the evening?
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SECRET #6—Plan Your Project!

This is really the greatest "secret" of all. 
Plan your project with a qualified remodeling expert!

Most people spend more time planning a one-week vacation than they do a major remodel of their home. 
If you're considering a remodel in the near future, sitting down and talking with a professional remodeling 
expert who can answer all of your questions is the best advice I know.

Someone who can help you through the "maze" of planning, not to mention all the bureaucratic "red tape" 
awaiting you at the building department! Someone who listens to your every concern. Someone who sub-
scribes to the principles and "secrets" discussed above.

As you might have guessed, this is the only way Remodeling Advisors, LLC works.

Initially, I provide a FREE, NO-OBLIGATION interview to determine your concerns, and see if I may be 
of service to you and your family.

Hopefully, I can show you, as I have many others, how to make your home absolutely gorgeous, something 
you can be truly proud of!

Sounds good, doesn't it?

If all this makes sense, and you like my approach to remodeling, please give me a call at
(612) 470-0777. And remember, absolutely NO PRESSURE!

No one is going to try to sell you anything. This is simply a chance for you to meet me, and see if my servic-
es can benefit you. If after our meeting, you believe there is no benefit to be derived from working with me, 
I simply leave and that is that. If, however, you would like my help, we will discuss how we proceed.

I can't think of a better way to work.
Can you?

If you think my approach is fair and honest, please call my office while this is fresh in your mind to set up an 
appointment. Again, my phone number is (612) 470-0777.

Good luck with your remodeling plans.

Sincerely,

Ryan Schleper
Ryan Schleper
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Tell us what you have in mind for upgrading your home
—we’ll make it a reality!

Bringing a New Kind of Comfort to the Twin Cities Area...

www.remodelingadvisorsllc.com
612-470-0777

1231 Highway 25 North, Ste. 108, Buffalo, MN 55313


